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1.1 SCHOOL CONTEXT  

Location and history Chalcot Lodge Primary School is located in the City of Casey in the South Eastern 
suburbs of Melbourne approximately 39 kilometers from the Melbourne Central Business 
District. The school was founded in 1984. 

School facilities The school grounds include an indoor multi-purpose hall, a kitchen and dining centre, a 
library and media centre, art room, main teaching building with 13 classrooms and an 
administration building.  The grounds include two separate adventure playgrounds, two 
basketball and netball courts and an oval.  

Enrolments Enrolments at the time of the review were approximately 298 students. Over the past three 
years, enrolments remained stable.  

SFO and SFOE  The Student Family Occupation Education (SFOE) index was 0.4678 in 2019 and the 
Student Family Occupation (SFO) index was 0.5785. 

Staff profile The staffing profile of Chalcot Lodge Primary School includes a Principal and Assistant 
Principal, 14 full time teachers, three part time teachers, nine full time equivalent 
Education Support (ES) staff, two full time office administration staff and one part time.  

Curriculum The school provides an approved curriculum framework differentiated to meet student 
needs based on the Victorian Curriculum. Specialist subjects are Physical Education, 
Visual Arts, Performing Arts, Mandarin and Media. 

Additional information The school provides an accredited out of school hours care program through an 
accredited company which is accessible to school families on-site.  

External speech pathologists and psychologists are employed by the school to provide 
additional support to students in need. 

1. Public section (Following acceptance of the final report by School 

Council, the Public section of the Report is to be uploaded to the school’s website).  
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1.2 SCHOOL HIGHLIGHTS 

Highlight 1 

Title:  Student Wellbeing - Resilience  FISO Priority: Positive Climate for 

Learning 

Dimension: Health and Wellbeing 

The Panel agreed that a school highlight was the development of an approach to improve the resilience of students. 

 During 2016, staff completed an audit on how the school was implementing the Department of Education’s state 

targets. The audit identified that a strategic approach was required and as a result, during 2017 and 2018, the 

school focused on implementing an approach to build student resilience. Staff, students and parents participated 

in briefings and information sessions. Opportunities were organised for parents to learn about Mindfulness and 

how to implement strategies in the home. 

 The Panel heard that the school had committed human and financial resources to the program, including 

purchasing resources, designating a Resilience Coordinator, providing professional development for staff, 

parents and students. The Parent Association used their fundraising to ensure all students participated in 

student sessions and promoted active participation in the school community. 

Highlight 2 

FISO Priority:  Little Frogs Play 

Group   

FISO Priority: Community 

Engagement in Learning 

Dimension: Building Communities 

The Panel found a second school highlight to be the development and implementation of a school preparation program 

titled Little Frogs Play Group. 

 The program was implemented in 2016 for children aged between zero and four years and was run weekly by 

Education Support Officers who provided an environment for parents to meet and socially interact as well as 

offering support and reducing social isolation.  

 The Panel heard that in 2017, the school sought a partnership with the City of Casey to develop a program that 

focused on improving learning outcomes for the children, as well as educating parents in early childhood 

development. The school employed a qualified Early Years teacher to develop and implement the program in 

line with the Early Years Framework of the Department of Education and Training.    

 The Panel noted that over 50 children were enrolled in the program in 2019 with approximately 30 children 

attending weekly.  

 The Panel agreed that the Little Frogs Play Group enabled the school to build strong partnerships with outside 

organisations to improve the learning outcomes for children within the local school community and beyond.   

Highlight 3 

FISO Priority:   Student Led 

Conferences 

FISO Priority: Positive Climate for 

Learning 

Dimension: Empowering Students 

and Building School Pride 

The final school highlight was the implementation of student led conferences. 

 The Panel heard that in 2016, Student Led Conferences were introduced to give students more say in their 

learning. The conferences were held each year in Term 3 and led by the students with classroom teachers as 

facilitators. 

 During the conferences, both teachers and students followed guidelines to ensure students took responsibility for 

sharing their learning with their parents, work was celebrated and achievements shared. 

 Parents reported that Student Led Conferences were seen by the community as an important part of the school's 

assessment and reporting process. They also articulated that the conferences were informative and well 

organised. 
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1.3 SUMMARY OF KEY REVIEW FINDINGS  

Performance against the SSP goals 

SSP Goal 1:  

The 2016–19 School Strategic Plan (SSP) for Chalcot Lodge Primary School set a goal to maximise student learning 

growth in English and Mathematics for Foundation to Level 6 and improve overall student achievement levels in the 

areas of English and Mathematics. The Panel found that the school partially met this goal, with two of five targets met, 

one target partially met and the other two targets, not met. 

SSP Goal 2:  

The second goal was to enhance school practices in student wellbeing through strengthening the communication 

between home and school in relation to student absences. It also aimed to and strengthen the link between preschool 

and school to enable a smooth transition for students, teachers and parents of the Foundation Year. The Panel found 

this goal to be partially met with each of the two targets, partially met. 

SSP Goal 3:  

The third goal of the SSP was to provide an engaging, stimulating and student centred learning environment that 

promoted creative and critical thinking. The Panel found this goal to be not met with each of the three targets, not yet 

met. 

 

Findings against the Terms of Reference Focus Questions 

Terms of Reference Focus Question 1: To what extent does the school differentiate teaching and learning practices to 

support and challenge all students? 

During the review, the Panel agreed there was evidence of differentiation in teaching and learning practices. The Panel 

observed evidence of teachers using assessment data to group students according to learning need. 

Terms of Reference Focus Question 2: To what extent do teachers consistently monitor and evaluate ongoing 

progress of students? 

The Panel found that the school was using a Professional Learning Community (PLC) approach to monitor and evaluate 

ongoing student progress. Panel members observed teachers roving in all classes to check progress and taking notes of 

individual student progress. 

1.4 SUMMARY OF KEY DIRECTIONS FOR THE NEXT SSP   

The School Review Panel recommends the following key directions for the next School Strategic Plan: 

 Literacy 

 Numeracy 

 Student Engagement in their Learning 

 


